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SCHOOL COMMITTEE: OPEN MEETING MINUTES
DATE AND TIME: February 2, 2022 at 7:00 p.m.
LOCATION: Remote
MEETING CALLED BY: Chair Priscila Sousa
PRESENT: Jessica Barnhill

Richard A. Finlay
Adam Freudberg
Beverly Hugo
William LaBarge
Tiffanie Maskell
Valerie Ottaviani
Priscila Sousa
Mayor Charlie Sisitsky

ABSENT: Jennifer Moshe
ALSO PRESENT: Dr. Robert Tremblay, Superintendent

Nilufar Noorian, Student Advisory Chair
Lincoln Lynch, Executive Director of Finance and Operations
Joanna Hastry, Executive Assistant for the School Committee

Call to Order
The Chair called the meeting to order at 7:02 p.m. and noted all in attendance.  She noted that
this meeting was being held fully remotely in accordance with the Commonwealth of
Massachusetts Actions Suspending Certain Provisions of the Open Meeting Law.  She
announced those in attendance, noted that School Committee member Jennifer Moshe would
not be in attendance due to a family matter, and that School Committee member Tiffanie
Maskelll,  Student Advisory Chair Nilufar Noorian, and Mayor Sisitsky were joining remotely.
She said that the meeting is being broadcast live on the Government Channel, and can be
viewed Live on Facebook on the Framingham Public Schools Facebook Page.  She noted
information on how to participate in public comment through Zoom and said that Facebook
comments are not the formal way to participate in public comment since there are voice
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options through Zoom.  She asked for a moment of silence to think about all those lost and who
are suffering in our community, nation, state, nation, and world.

Public Comment
Dhruba Sen said that Massachusetts Standing Up for Racial Justice is continuing to distribute
N95 masks and rapid tests every Friday from 2-5 p.m. in downtown Framingham.  He said that
there has been lots of misinformation on N95 masks and other COVID-19 related information so
they will be going door knocking to distribute literature from the CDC to enlighten people on
why masking is necessary.  He asks that the School Committee pitch in on this as well.

Ronda Yeomans said that she is a clinical psychologist, her children went to FPS, and that the
zero tolerance maximum consequence policy for physical altercations at the high school may be
less effective and more problematic than intended.  She said that she requests information on
the current policy on physical altercations, the number of altercations per month both before
and since the policy has been instituted, and what SEL, interpersonal, antiracism, active
bystander, cultural appreciation curricula is currently being taught in the high school.  She said
the District should move past the zero policy approach, should make sure to fund mental and
behavioral health resources, and spoke to items that could be taught to students to help
decrease the inappropriate behavior more effectively than punitive approaches.

Announcements from the Chair
The Chair said that the School Committee met in Executive Session earlier tonight to discuss
strategy with respect to collective bargaining and litigation as an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body and the chair so
declared pursuant to G.L. c. 30A, §21(a)(3); specifically to consider a request from an employee
to schedule a grievance hearing filed pursuant to the Unit A, Preamble Article 1, Article 9,
Article 12, Article 14, Article 18, Article 25, Article 54 Appendix E and any and all other relevant
Articles or laws, to discuss the deployment of security personnel or devices, or strategies with
respect thereto pursuant to G.L c. 30A, § 21(a)(4), to discuss strategy with respect to collective
bargaining because an open meeting might have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares pursuant to G.L. c. 30A, s.
21(a)(3), specifically for Units A, B, C, N, S, & T, and for approval of Executive Session minutes
pursuant to G.L. c. 30A, § 21(a)(7) and G.L. c. 30A, s. 22(g)(1), specifically January 12, 2022.

Mayor’s Update
Mayor Sisitsky said that the new Chief Financial Officer (CFO) has begun work and will be
meeting with the Superintendent and staff on February 15th.  He said that he has also hired a
new Director of Human Resources and Citizens Participation Officer who have been approved by
the City Council.  Mr. Freudberg asked the Mayor, when he meets with the Governor’s cabinet
members, if he could ask the Secretary of Education about the way in which DESE is monitoring
the rules for pooled testing.  He said that he feels that districts should be able to use an
automatic opt in option with an easy opt out process, but DESE is saying that this is not
allowable due to a FERPA privacy issue.  He said that he believes there is an exception to the
FERPA ruling that would make it allowable and would like to hear the Secretary’s thoughts.
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Remarks from the Student Advisory Committee (SAC)
SAC Chair Nilufar Noorian said that she does not have any updates, but thanked Ms. Sousa for
allowing her to interview her for the high school newspaper.

Superintendent’s Update
Massachusetts Association of School Superintendent’s Certificate of Academic Excellence
Awards
Dr Tremblay said that tonight is the first time for real time interpretation at a School Committee
meeting and discussed how it will work during this section for families that are joining for the
student awards.  He said that these awards are given to high school students who have
distinguished themselves in the pursuit of excellence during their high school careers and
Framingham was able to choose three students because of the size of the graduating class.  He
presented the award to Jordan Book, Caroline Whitty, and Lucas Gustafson and spoke to the
achievements of all three students.

Discussion on the City Clerk’s Request to Relocate the Polling Location at the McCarthy School
to the Farley Building Gymnasium
City Clerk Lisa Ferguson said that an opportunity arose due to the precinct lines changing to be
able to move the polling location to a new location that makes it easier for the neighborhoods
in that precinct to have access to.  She said that while the School Committee does not have to
take a formal vote she felt it was important to share her recommendation.  She said that this
change also adds much needed parking, can expand to three precincts, avoids any disruptions
to schools, and prevents the need for any extra safety precautions that would be needed during
drop off and pick up times at a school building.
Motion:  To recommend to the City Council that they approve the City Clerk’s Request to
Relocate the Polling Location at the McCarthy School to the Farley Building Gymnasium
Moved:   Mr. Finlay Seconded:   Mr. LaBarge
Discussion: Mr. Freudberg said that he wanted to recognize former School Committee member
Noval Alexander as it was his recommendation to make sure that the Farley gym was moved to
be under the District’s purview in the contract with MassBay, which is now allowing it to be
used for the polling location move.
Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Finlay, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Masking, Testing, Vaccinations, and Data Reporting
Dr. Tremblay said that students and staff are now able to sign up to be part of the weekly
COVID-19 test distribution and 3,500 students so far have signed up. He said that the
vaccination rate for students is still around 45% and they are partnering with Metrowest
Pharmacy to hold COVID vaccine clinics for FHS students during the school day in February and
to provide a family COVID vaccine clinic focused on 5-12 year olds and their family members at
Fuller Middle School on February 12.

He asked to respond to the public comment earlier regarding zero tolerance practices, and said
that he is not aware of any language that is still being used regarding zero tolerance and asked
the speaker to share where that may be evident. He spoke to the Code of Character, Conduct,
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and Support and how it is a work in progress and they will involve families more in this. He
spoke to a recent incident at the high school where students did not act to get help but instead
filmed it, spoke to the District taking action, and the need for families to also speak to their
children about incidents like this. Mr. LaBarge suggested that there be a number for students to
be able to text or call to report situations.

Presentation and First Reading of the 2022-23 School Year Calendar
Dr. Tremblay said that the first reading of the 2022-2023 School Year calendar was provided in
packets. He said that the high school had polled students on their thoughts of moving the
graduation date to a Friday, but they didn’t consider other options such as faith services. He
said due to this he recommends that the Friday graduation date be removed from the calendar
in order to allow further conversations with the interfaith community.
Motion: To approve the first reading of the 2022-23 School Year Calendar with the
Superintendent's recommendation to remove the high school graduation date.
Moved: Mr. Finlay Seconded: Mr. LaBarge
Discussion: Mr. Freudberg said that he is thankful for all the public input including the interfaith
community as this was not done in the past. Ms. Hugo suggested also looking at a Saturday
night for graduation. Mr. Finlay spoke of needing to make sure any change in the graduation
date be coordinated with the Parks and Recreation Department as others also use Bowditch
Field.
Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Finlay, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Executive Director of Finance & Operations Update
FY22 Operating and Capital Budget
Mr. Lynch said that the FY22 YTD budget provided in the packets shows 55.58% expenditured
and spent.  He said that this number will change hopefully in the next few weeks as the ESSER
budget has been approved by DESE and will be set up for funds to be able to be moved out of
the Operating Budget.  He said that they are continuing to work on end of the year projections
and will bring them to the committee in the future.

Rules and Administration Subcommittee Presentation and Vote on the Report, Inclusive of
Committee Rules, Reporting Requirements, Long-Term Agenda, and Types of Subcommittees
and Liaisons
Co-Chair Mr. Finlay and Ms. Hugo spoke to the Rules and Administration Subcommittee
meetings and recommendations including that there were two meetings held where live edits
were made to the 2020 Rules Report with the Chair's guidance as suggestions.  They said that
some of the recommendations, that are shown in the packets, included that all subcommittees
remain the same with the exception of the Temporary Subcommittee on Data, Transparency,
and Website which will not be it's own subcommittee but will fall under others such as Finance
and Operations, Policy, etc., Professional Development for members will include Anti-Racist
Training, and that an in depth review of the School Improvement plans and handbooks will take
place in the Teaching and Learning Subcommittee with an overview review and vote at a full
School Committee meeting, among other recommendations.
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Mr. Freudberg said that he has some suggestions including that for the subcommittees with
overlapping purview the Chairs can coordinate but without a meeting and instead have it listed
as a communication, that the Executive Session line in the agenda format be removed as that
would require an additional agenda to be posted, that the student achievement report section
does not have to be at every meeting but hopefully monthly, to add the Title IX training that
was voted on to the section on professional development, to change the October 6th date to
that Monday as the City Council has already scheduled for October 6th, and to add the topic of
Special Education audits, to be broad and inclusive of all audits, back to the longerm agenda.
Discussion on leaving the Executive Session line in the agenda format, but with the knowledge
that it would require planning ahead of time to make sure it had a posted agenda with the
reasons for the meeting within the posting deadlines.
Motion: To approve the Rules and Administration Report Inclusive of Committee Rules,
Reporting Requirements, Long-Term Agenda, and Types of Subcommittees and Liaisons, with
Mr. Freudberg’s suggested edits.
Moved: Mr. Finlay Seconded: Mr. LaBarge Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Finlay, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)
Ms. Sousa said that she will be sending a survey for members to note their interest in serving on
the different subcommittees and will announce the placement of members in the
subcommittees as well as liaison roles in the future.

10 Minute Break/Recess
The Chair suggested that due to the time that the committee forgo the break.  There were no
objections.

Subcommittee Reports
Mr. LaBarge said that the warrants were signed for a total of $3,248,312.90 and a payroll total of
$4,897,864.21 on the dates of January 17th and January 24, 2022.

Approval of Minutes and Gifts and Adjournment
Motion: To approve the Open Session minutes of December 8, 2021, Executive Session minutes
of January 12, 2022 as approved in Executive Session, and creation of accounts for gifts
including a $250.00 donation from Laura Cressotti to be deposited into the Adult FAESL+ Gifts
account and a $250.00 donation was received from Brita Gill-Austern to be deposited into the
Adult FAESL+ Gifts account and adjourn.
Moved: Mr. LaBarge Seconded: Mr. Finlay Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Finlay, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)
Meeting adjourned at 8:21 p.m.

Meeting Materials
Agenda
Vaccination Update Memo
Memo on the Request to Relocate the Polling Location
Memo and Draft of the 2022-2023 School Year Calendar
FY22 YTD
FY23 Budget Schedule
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Warrants
Gift Memos
Rules and Administration Report Recommendations
Draft December 8, 2021 Minutes
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